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What is Blue Ocean Strategy (BOS)?

Nine Key Points of Blue Ocean Strategy

B

BOS is the result of a decade-long study of 150 strategic moves spanning
more than 30 industries over 100 years (1880-2000).

BOS is the simultaneous pursuit of differentiation and low cost.

The aim of BOS is not to out-perform the competition in the existing industry,
but to create new market space or a blue ocean, thereby making the
competition irrelevant.

BOS offers a set of methodologies and tools to create new market space.

While innovation has been seen as a random/experimental process where
entrepreneurs and spin-offs are the primary drivers — as argued by
Schumpeter and his followers — BOS offers systematic and reproducible
methodologies and processes in pursuit of innovation by both new and
existing firms.

BOS frameworks and tools include: strategy canvas, value curve, four actions

framework, six paths, buyer experience cycle, buyer utility map, and blue
ocean idea index.

These frameworks and tools are designed to be visual in order to not only
effectively build the collective wisdom of the company but also to effectively
execute a strategy through easy communication.

BOS covers both strategy formulation and strategy execution.

The three key conceptual building blocks of BOS are: value innovation, tipping
point leadership, and fair process.
© Kim & Mauborgne, 2007
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What is Blue Ocean Strategy?
RECOCcean Strategy versus Blue Ocean Strategy

Red Ocean Strategy Blue Ocean Strategy

Compete in existing market space Create uncontested market space

Beat the competition Make the competition irrelevant

Exploit existing demand Create and capture new demand

Make the value-cost trade-off Break the value-cost trade-off

Align the whole system of a firm’s Align the whole system of a firm’s
activities with its strategic choice of activities in pursuit of differentiation and
differentiation or low cost low cost




\What Is Blue Ocean Strategy Simulation ?
(BOSYS)

)

)

)

)

BOSS is a computerized strategy game that illustrates Blue Ocean

Strategy concepts, methodologies & analytical tools
BOSS helps bridge the gap between theory and action

With BOSS, your participants or students will work in team to manage a
fictitious company for several years. They will be offered ways to swim
out of the red ocean filled with sharks. The BOS theory, tools and
frameworks will allow them to break away from the competition and

create a blue ocean of new market space for their company.

BOSS can be used in various Academic or Corporate courses, in
combination with other learning methods such as lectures, case

studies, books, articles, movies, etc.
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(fare the benefits for students & participants?

W]

)

W]

W]

W]

BOSS is a fun, innovative and highly
effective tool to learn, practice and ‘
experience Blue Ocean Strategy

z
>

. xgerience
BOSS will provide a deeper understanding : E
: : Simulations
and higher retention of Blue Ocean

Strategy theory, methodologies and tools

= Case Studies

= Group Exercises

Learning & Retention

The competition across teams
participating to the BOSS exercise will

lead to a high level of excitement & | " Readings R
enthusiasm Low Level of involvement

BOSS corporate participants will be much more ready to lead a BOS
initiative in their company

BOSS is the perfect tool to bring together cross functional teams in
company specific programs before they work on actual projects
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What are the benefits for professors?

)

)

)

)

Students or executives will love your course! The fast pace and hands-
on experience create an intense energy, making participants eager to
apply their new skills. It's a lot of fun, but also hard work. Students and
executives find the combination irresistible.

BOSS comes with a full range of Instructor’'s materials, which allows
you to easily monitor and control the progress of your teams and
highlight key learning points, round after round.

BOSS couldn’t be easier to administer. Its indirect competition setting
provides you with total flexibility on the number of teams, allowing
BOSS to work with any class size.

StratX online support is available to meet your needs and optimize your
pedagogical experience!
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What Is inside BOSS?

Stages, Rounds, Runs & Timing

= The Red and Blue stages constitute two independent exercises

 The Red Ocean Stage is played to familiarize the participants with the simulation
environment and to demonstrate that it is difficult for the fictitious company to
achieve great results in the red ocean filled with sharks

» The Blue Ocean Stage is played to cover the Blue Ocean Strategy learning.
Each of the four rounds has specific pedagogical objectives and key learning
points

RED OCEAN STAGE
(optional)
Minimum 3 periods

Round
B1

Round B2
2 periods

Round
B4
1 period

Period 2 : Period 3

Period 4 : Period 5
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Each period represents one year of simulated activities.
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What Is inside BOSS?

Overview of the Red Stage

N

N

N

N

DD D

N

The Red stage is played to familiarize participants with the industry and market
context of the simulation

The team manages a fictitious consumer electronics company during a
maximum of 6 years

Data is available on the market and the industry; the organization and its history
which, if insightfully read gives strong clues as to its capability; customers,
competitors and products

Each team makes numerous decisions such R&D; Production; Marketing; Sales;
Pricing; etc.

Team can do product upgrades by Reducing and/or Raising competing factors
There are no new customers — only existing customers
Market research shows that customers want “more for less”

In the Red Ocean stage, market growth is low; competitors are tough; higher
costs are required to satisfy increasing customer needs; price pressure
increases

S=

-
-~

W)
»

sy
=
D

M



What Is inside BOSS?

Overview of the Blue Stage

B

M
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The four rounds of the Blue stage allow the team to learn and practice the Blue Ocean Strategy
theory, methodologies and tools. Here, instead of competing within the industry , the fictitious
company is able to reconstruct market boundaries.

The team manages the same fictitious consumer electronics company as in the Red stage, during
the same 6 years

A case built in the simulation provides the Visual Exploration of the market, using the Six Paths
framework to break away from the competition and reconstruct market boundaries

The objective of the team is to use the insights gained to draw the current Strategy Canvas of the
industry and then to develop their ‘to be’ Blue Ocean Strategy, using the BOS tools: strategy
canvas, value curve, four actions framework, ERRC grid, etc.

Blue Ocean offerings can be designed using the BOS framework and launched on the market.
Throughout the simulation, participants are required to invest in both the Red Ocean components
of their portfolio and the Blue Ocean ventures

Each team makes numerous decisions within different departments such as R&D, Production,
Marketing, Sales, Geographic expansion, etc.

Additional data are given at the beginning of each round. Round 1 focuses of Blue Ocean

creation. Round 2 is a continuation of round 1 with an additional focus omgstrategic pricing and
cost reduction. Finally, rounds 3 & 4 show how to break away=again from comggtition (team is
starting to be imitated) using distribution and service opportunities
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What Is inside BOSS?

[ION 0f data and tools available in the simulation

)

Visual Exploration of the market, using the Six Paths framework

)

Value curve

)

Strategy Canvas

)

Four action framework of Eliminating, Reducing, Raising, Creating

)

Stock Market newsletter

)

Profit and Loss statement, from revenues to gross profit to net profit

)

Messages from stakeholders

)

Sales & market shares

)

Consumer and distribution surveys & panels

)

Semantic scales study

)

Competitive intelligence

M

Market forecast

Etc... S
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What are BOSS’ Key Learning Points?

]

Strategy should go beyond positioning within the existing industry’s
structural conditions

W]

Think of strategy as reconstruction — growing the industry and growing
demand

« The Six Paths reveal ways to reconstruct market boundaries and open up
avenues to noncustomers which, if nurtured, allow an organization to create and
capture new demand, consequently generating high growth

W]

High growth can be achieved in an existing Red Ocean industry by creating
a Blue Ocean

W]

Desegment rather than segment markets

W]

Reach out to noncustomers rather than just to the industry’s existing
customers

« Searching for commonalities across noncustomer groups allows organizations to
see how to capture the largest share of noncustomers
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What are BOSS’ Key Learning Points?

»

»

»

B»

Pursue both differentiation and low cost

* By reconstructing market boundaries and focusing on the four action framework of
Eliminating, Reducing, Raising and Creating, organizations can achieve both differentiation
and low cost ; these are no longer tradeoffs

Strategic price to unlock early demand and keep competitors at bay

« The importance of Strategic pricing and the price corridor of the mass is highlighted.
There are many cases in which the failure to price strategically has led to locked
demand and lack of pressure on new entrants and competitors

Blue Oceans can become Red: to be successful, organizations must strive for a Blue
Ocean as competitors imitate

« Companies have the option to create Blue Oceans in services and distribution, not only with
their products, as most organizations traditionally believe. They can rotate the creation of
Blue Oceans between product, service and delivery platforms. Most organizations limit their
strategic options by focusing on only one dimension of strategy

Dramatic profit growth depends primarily on the strategic move. There are no
permanently excellent organizations. They are only as good as their strategic moves
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bos

BLUE OCEAN STRATEGY SIMULATION

ROWITO Integrate BOSS in an Academic course?
Sample Schedule — Red & Blue stages

Session Activity Type Duration Material

Freliminary Assignment: Read BOS55 Handbook Reading 2h00' |BOSS Handbook

1 BOSS Presentation — Red Stage + Organization of teams Class 1h00" |Introductory slides — BOSS Red Stage
BOSS Decisions —Red Stage — Instructor available for consultation (1h) Workgroup | 2h00" [BOSS Software

5 Freliminary Assignment: Read BOS Book Reading 4h00' |(BOS Book
Presentation of Blue Ocean Strategy Concepts Class 1h30" [BOS Conceptual Session
Preliminary Assignment: Read BOSS5 Case - Part 1 (wiewable in soffware) Reading 1h00" |BOSS Case —FPart 1

2 BOSS Debriefing — Red Stage Class 1hoo" Debriefing slides - BOSS Red Stage
BOSS Introduction — Blue Stage/Round 1 Introductory slides — BOSS Blue 5tage/Round 1
BOSS Decisions —Blue Stage/Round 1 — Instructor available for consultation (1h) Workgroup | 2h00" [BOSS Software
Preliminary Assignment: Read BOSS Case - Part 2 (viewable in soffware) Reading 1h00" |BOSS Case —Part 2

2 BOSS Debriefing — Blue Stage/Round 1 Class 1hoo" Debriefing slides - BOSS Blue 5tage/Round 1
BOSS Introduction — Blue Stage/Round 2 Introductory slides — BOSS Blue Stage/Round 2
BOSS Decisions — Blue Stage/Round 2 — Instructor available for consultation (1h) Workgroup | 2h00° |BOSS Software
Freliminary Assignment: Read BOSS5 Case - Part 3 (wiewable in soffware) Reading 1h00" |BOSS Case —Part 3
BOSS Debriefing — Blue Stage/Round 2 Class 1hoo' Debriefing slides - BOSS Blue 5tage/Round 2

5 BOSS Introduction — Blue Stage/Round 3 Introductory slides — BOSS Blue Stage/Round 3
BOSS Decisions —Blue Stage/Round 3 — Instructor available for consultation (1h) Workgroup | 2h00" [BOSS Software
BOSS Debriefing — Blue Stage/Round 3 Class 1hoo" Debriefing slides - BOSS Blue 5tage/Round 3

B BOSS Introduction — Blue Stage/Round 4 Introductory slides — BOSS Blue Stage/Round 4
BOSS Decisions —Blue Stage/Round 4 — Instructor available for consultation (1h) | Workgroup | 2h0oO"  |BOSS Software
Preliminary Assignment: Prepare a team presentation for final class Report 2ho0"  |BOSS Team Presentation Template

7 i
;:SZ gg:ﬁﬂ::::id Final Debriefing Class 200" - |Final Debriefing Slides
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BLUE OCEAN STRATEGY SIMULATION

Session

Activity

Type

ROWITO Integrate BOSS in an Academic course?
Sample Schedule — Blue stage only

Duration

Material

Preliminary Assignment: Read BOS Book Reading 4ho0'  (BOS Book
! Presentation of Blue Ocean Strategy Concepts Class 1h30" |BOS Conceptual Session
Freliminary Assignment: Read BOS5 Hondbook & BOSS Case - Part 1 (viewable in software) | Reading 1hoo' |BOSS Hondbook & BOSS Case — Part 1
2 BOSS Introduction — Blue Stage/Round 1 Class 1h00' |Introductory slides — BOSS Blue Stage/Round 1
BOSS Decisions — Blue Stage/Round 1 — Instructor available for consultation (1h) Workgroup| 2Zh00D" [BOSS Software
Preliminary Assignment: Read BOS5S Case - Part 2 (viewable in software) Reoding 1hoo' |BOSS Cose—Part2
3 BOSS Debriefing — Blue Stage/Round 1 Class 1h00" Debriefing slides - BOSS Blue Stage/Round 1
BOSS Introduction — Blue Stage/Round 2 Introductory slides — BOSS Blue Stage/Round 2
BOSS Decizions —Blue Stage/Round 2 — Instructor available for consultation (1h) Workgroup | 2h00" |BOSS Software
Preliminary Assignment: Read BOS55 Case - Part 3 (viewable in software) Reading 1hoo' |BOSS Cose—FPart 3
4 BOSS Debriefing — Blue Stage/Round 2 Class 1hoo' Debriefing slides - BOSS Blue Stage/Round 2
BOSS Introduction — Blue Stage/Round 3 Introductory slides — BOSS Blue Stage/Round 3
BOSS Decisions —Blue Stage/Round 3 — Instructor available for consultation (1h) Workgroup | 2h00" |BOSS Software
BOSS Debriefing — Blue Stage/Round 3 Class S Dehriefing slides - BOSS Blue Stage/Round 3
5 BOSS Introduction — Blue Stage/Round 4 Introductory slides — BOSS Blue Stage/Round 4
BOSS Decisions — Blue Stage/Round 4 — Instructor available for consultation (1h) Workgroup | 2Zh00D" [BOSS Software
Preliminary Assignment: Prepare a team presentation for final class Report 2h00" |BOSS Team Presentation Template
’ ::Sr; g;iﬁzzai‘::r;id Final Debriefing Class 200" |Final Debriefing Slides
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{0 integrate BOSS in a Corporate course?

BLUE OCEAN STRATEGY SIMULATION

Sample Schedule — Blue stage only

Activity Type  Duration Material
Preliminary Assignment: Read BOS Book and BOS5 Handbook Reading 4h0Q" BOS Book + BOSS Hondbook
Program Intreduction Class 1h0o0o
Presentation of Blue Ocean Strategy Concepts Class 1h30' BOS Conceptual Session
BOSS Introduction — Blue Stage/Round 1 Class 1h00'  Introductory slides —BOSS Blue Stage/Round 1
BOS5S Decisions — Blue Stage/Round 1 (Instructors available for consultation) Workgroup 3h00'  BOSS Case — Part 1 + BOSS Software
Lecture/Discussion : subject to be decided Class 1hoo'

BOSS Debriefing — Blue Stage/Round 1 Class 1hoo' Debriefing =lides - BOSS Blue Stage/Round 1
BOSS Introeduction — Blue Stage/Round 2 Introductory slides — BOSS Blue Stage/Round 2
BOSS Decisions — Blue Stage/Round 2 (Instructors available for consultation) Workgroup 3h00'  BOSS Case — Part 2 + BOSS Software

BOSS Debriefing — Blue Stage/Round 2 Debriefing =lides - BOSS Blue Stage/Round 2

BOSS Introduction — Blue Stage/Round 3 Class thoo Introductory slides —BOSS Blue Stage/Round 3
BOSS Decisions — Blue Stage/Round 3 (Instructors available for consultation) Workgroup 2h00*  BOSS Case — Part 3 + BOSS Software
Lecture/Discussion : subject to be decided Claszs 1h0oo'
BOS5S Debriefing — Blue 5tage/Round 3 Class 1hoo" Debriefing slides - BOSS Blue Stage/Round 3
BOSS Introduction — Blue Stage/Round 4 Introductory slides —BOSS Blue Stage/Round 4
BOSS Decisions — Blue Stage/Round 4 (Instructors available for consultation) Workgroup 2h00"  BOSS Case — Part 3 + BOSS Software
Lecture/Discussion : subject to be decided Class 1h0o0o
Make-1t-Happen Exercise Workgroup  3h00"
BOS5S Conclusion and Final Debriefing Class 1h0oo'
Ss
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Jpagogical materials are available with BOSS?

= Instructor’s materials include :

« The Instructor software, which allows you to monitor and control the progress of your teams, round
after round

* The Instructor’'s manual, which guides you through every step of the BOSS process, both for the
preparation and the delivery of your course

* Introductory and Debrief sessions, which help you present the BOS theory, methodologies and
tools; introduce the challenges faced by teams at each round of the simulation; explain to students
what they have done right or wrong and how to improve their company results; highlight the key
learning points of each round

< Students materials include:

e The Team software, which allows teams to read the built-in case, make decisions and browse
simulation results

 The Team handbook , which guides teams through the simulation process; the handbook is
complementary to the Blue Ocean Strategy book
< Additional course materials is available from Harvard Business School Press,
including:
« Case studies
* Movies
« Etc.
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ISSBOSS suited to my course and audience?

M

BOSS has been designed with a particular focus on Strategy, Management,
Innovation and Entrepreneurship courses

M

BOSS can handle groups of any size and thus can easily be integrated in
large core courses or smaller elective courses

M

BOSS can be used at the graduate, MBA or Executive education level

M

Different licensing options will be available to suit different types of courses.
For more information, please contact:

» licensing@stratx.com if you are located in the Americas
Or call +1 617 577 9135

» licensing@stratx.fr if you are located outside the Americas or Japan
Or call +33 15346 69 00

« info@stratx.jp if you are located in Japan
Or call +81 (0) 3 5465 0369

= Visit www.stratxsimulations.com

»
)
)
M
v

»


mailto:licensing@stratx.com
mailto:licensing@stratx.fr
mailto:info@stratx.jp

How do | get started with BOSS?

)

)

)

)

)

Register to one of our comprehensive Train-the-Trainer sessions on
www.stratxsimulations.com. These sessions will be available for
instructors wishing to include BOSS in their class as of January 2008.

Organize your students in teams of 3 to 5 members. BOSS can
accomodate any number of students or executives, with a minimum of
15. Each team will require a computer and one printer (optional), with
Internet connection

Design the schedule of your course, using one of our samples as a
starting point

Ask each of your students to purchase the Blue Ocean Strategy
Simulation handbook. Each student handbook includes a login and
password that will allow them to download the materials and install the
software

At this stage, you are ready to experience BOSS !
Ss
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http://www.stratxsimulations.com/
http://www.stratxsimulations.com/

Release Date

= StratX’ Blue Ocean Strategy Simulation will be released and

available to instructors around the world as of January 2008.

< Stay tuned!

= More news on www.stratxsimulations.com
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Blue Ocean Strategy Authors

W. Chan Kim is The Boston Consulting Group Bruce D. Henderson Chair Professor of Strategy and
International Management at INSEAD, France (the world’s second largest business school). Prior to joining
INSEAD, he was a professor at the University of Michigan Business School, USA. He has served as a board
member as well as an advisor for a number of multinational corporations in Europe, the U.S. and Pacific Asia. He is
an advisory member for the European Union. He was born in Korea.

Kim is a fellow of the World Economic Forum. His Harvard Business Review articles, co-authored with Renée
Mauborgne, are worldwide bestsellers and have sold over a half a million reprints. Their Value Innovation and Fair
Process articles were selected as among the best classic articles ever published in Harvard Business Review.
They have co-authored articles in The Wall Street Journal, The Wall Street Journal Europe, The New York Times,
The Financial Times, The Asian Wall Street Journal, and numerous journals.

Kim has published numerous articles on strategy and managing the multinational which can be found in: Academy
of Management Journal, Management Science, Organization Science, Strategic Management Journal,
Administrative Science Quarterly, Journal of International Business Studies, Harvard Business Review, Sloan
Management Review, and others. He is the co-author of Blue Ocean Strategy: How to Create Uncontested Market
Space and Make the Competition Irrelevant (Harvard Business School Press, 2005).

Kim is a winner of the Eldridge Haynes Prize, awarded by the Academy of International Business and the Eldridge
Haynes Memorial Trust of Business International, for the best original paper in the field of international business.
He was selected for Thinkers 50, the global ranking of business thinkers, and was named along with his colleague
Renée Mauborgne, as “the number one gurus of the future” by L'Expansion, one of France's leading business
magazines. The Sunday Times (London) called them “two of Europe’s brightest business thinkers... Kim and

Mauborgne provide a sizeable challenge to the way managers think about and practice strategy.” The O;)server
called Kim and Mauborgne, "the next big gurus to hit the business world." - - -
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Blue Ocean Strategy Authors

Renée Mau borgne is The INSEAD Distinguished Fellow and a Professor of Strategy and Management
at INSEAD, France (the world's second largest business school). She was born in the United States.
Mauborgne is a fellow of the World Economic Forum. Her Harvard Business Review articles, co-authored with
W. Chan Kim, are worldwide bestsellers and have sold over half a million reprints. Their Value Innovation and
Fair Process articles were selected as among the best classic articles ever published in Harvard Business
Review. They have co-authored articles in The Wall Street Journal, The Wall Street Journal Europe, The New

York Times, The Financial Times and numerous journals.

Mauborgne has published numerous articles on strategy and managing the multinational which can be found
in: Academy of Management Journal, Management Science, Organization Science, Strategic Management
Journal, Administrative Science Quarterly, Journal of International Business Studies, Harvard Business
Review, Sloan Management Review and others. She is the co-author of Blue Ocean Strategy: How to Create
Uncontested Market Space and Make the Competition Irrelevant (Harvard Business School Press, 2005).

Mauborgne is a winner of the Eldridge Haynes Prize, awarded by the Academy of International Business and
the Eldridge Haynes Memorial Trust of Business International, for the best original paper in the field of
international business. In 2005 she was selected as the highest placed woman on Thinkers 50, the global
ranking of business gurus, and was named along with her colleague W. Chan Kim, as "the number one gurus
of the future" by L'Expansion, one of France's leading business magazines. The Sunday Times (London)
called them "two of Europe's brightest business thinkers. Kim and Mauborgne provide a sizeable challenge to
the way managers think about and practice strategy.” The Observer called Kim and Mauborgne, "the next big

gurus to hit the business world." Ss
Ss

-
-

-
- P
-~

i)



Appendix 2

ABOUT STRATX AND
THE BOSS TEAM




About StratX

Corporate )

K Learning
providers

Business/ Consulting
Schools Firms

Our Mission

Provide our customers with actionable learning solutions to
help them achieve sustainable and profitable growth

« Founded in 1984 by INSEAD marketing professor Jean-Claude
Larréché
« Tailored solutions for all levels from board members to young
managers
* Pioneer & world leader in simulations [in 25 of the top 30 business
schools]
B o e . Global deployment with offices in Tokyo, Boston and Paris

Marketing Professor, INSEAD
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StratX has been the world leader In

business simulations for 30 years

W)

W)

W)

W)

W)

A portfolio of over 25 leading-edge simulations N

Covering multiple target audiences: Executives, MBA,

Undergraduates )
LOREAL
Adapted to specific industries: Pharmaceuticals, B-to- gESIﬁ@:g
B, B-to-C, Services, Finances, Retaill, ... . ;LEF'WD
B,
lllustrating different concepts: Blue Ocean Strategy, (European Foundation
or Managemen
Business Strategy, Strategic & Operational Marketing, Development)

Sales, Customer Value, Innovation, Brand
Management, Brand life-cycle, ...

MARKOPS

ORLIRKE by S

Mutiple format: onsite or online; direct or indirect
competition; half-day to 5-day long; workshop, bOS
seminar or competition; ... s | T
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BLUE OCEAN STRATEGY SIMULATION

Selection of Licensed StratX Simulation Users

Top 30 Global MBA Ranking 2007
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Pennsylvania

Columbia

Harvard

Stanford

London Business School
Chicago

INSEAD

NYU

Dartmouth College

Yale

Instituto de Empresa
CEIBS

IMD

MIT : Sloan

University of Cambridge
IESE Business School
UCLA

HEC Paris

University of Michigan
Northwestern University
University of Oxford
Manchester Business School
Duke University

ESADE Business School
UC Berkeley

University of Virginia
University of Toronto
Lancaster University
Cornell University
University of Maryland
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Top 30 European Business Schools Ranking 2006
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15
16
17
18
19
20
21
22
23

24
25
26
27
28
29

30

HEC Paris

London Business School

IMD

Instituto de Empresa

IESE Business School

ESCP-EAP

RSM-Erasmus

University of Bradford

Cranfield School of Management
INSEAD

ESADE Business School
Stockholm School of Economics
EM Lyon

Vlerick Leuven Gent Management
School

ESSEC Business School
Ashridge Business School
Warwick Business School
Durham Business School

City University

University College Dublin
Imperial College Dublin
Lancaster University

London School of Economics and
Political Science

University of Oxford

Helsinki School of Economics
EDHEC Business School
Copenhagen Business School
University of Bath

Grenoble Graduate School of
Business

SDA Bocconi
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\Y4
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FT .com

FINANCIAL TIMES



APout the BOSS Design & Development team

Rémi Triolet, Partner, Director R&D, StratX, leads the BOSS design and
development team within StratX.
Rémi holds a master's degree in computer science from ENSIMA, an engineering

school in Grenoble (France), and a PhD in mathematics from Paris-VI University and
Ecole des Mines de Paris.

Just after his graduation, Rémi worked in a research team at the renowned Ecole des
Mines de Paris and at Morpho-Systems, a medium-size French company leader in
the automated recognition of fingerprints. His main interest at that time was the
design of efficient numerical algorithms for supercomputers.

Rémi joined StratX in 1991 to work in close cooperation with Professor Jean-Claude
Larréché on the design and development of new leading strategic simulations such
as Markstrat Online or L'Oréal e-Strat. Some of these simulations are now licensed in
over 500 business school around the world.

Rémi and his team are now working to develop BOSS, a leading-edge strategy
simulation aimed at illustrating the key concepts & tools developed in the
international best selling book Blue Ocean Strategy, Harvard Business School Press.
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e BOSS Design & Development team — cont’

Didier Drobecq
Project Director

Christophe Pottier Arnaud Fredon Julien Paille
Chief Architect Model Developer Software Developer
Aurélien Dauvergne Annie Houde Laetitia Behnous

Project Leader User Support Web Developer

28



StratX® Expertise with Cross Industry Sectors

Business to Business:
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StratX® Expertise with Cross Industry Sectors

Pharma/Healthcare:

b NOVARTIS m i ALTANA @ fohmonafohmon  (Z Almirall
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@IlaxOSmithKline sanofiGventis (=) Abbott /BMS | biogen idec] of Schering-Plough

A Promise for Life |

Because health matters
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For further information,

Seontact your StratX Regional Licensing Manager

Paul Ritmo

Senior Licensing Manager
Americas

Tel: + 1617 577 9135
licensing@stratx.com

STRATX Boston

222 Third Street
Cambridge, MA 02142
USA

Tel: +1 617 494 8282

Sabine Fabbricatore

Senior Licensing Manager

Europe, Middle East, Asia, Oceania
Tel: +331534669 76
licensing@stratx.fr

STRATXK paris

15 avenue de I’Opéra
75001 Paris

FRANCE

Tel: +33 1 53 46 69 00

www.stratxsimulations.com

Se

Jeff Schnack

Head of Licensing Activities
Japan

Tel: +81 (0) 3 5465 0369
info@stratx.jp

STRATX Tokyo

3F Ikeda Bldg, 1-2-14
Tomigaya

Shibuya-ku, Tokyo 151-0063
JAPAN

Tel: +81 03-5465-0369
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