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BOSS Stages, Rounds & Timing

The Red and Blue stages constitute two independent exercises

• The Red Ocean Stage is played to familiarize the participants with the simulation 

environment and to demonstrate that it is difficult for the fictitious company to 

achieve great results in the red ocean filled with sharks

• The Blue Ocean Stage is played to cover the Blue Ocean Strategy learning. 

Each of the four rounds has specific pedagogical objectives and key learning 

points
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Period 1 Period 2 Period 3 Period 4 Period 5 Period 6

RED OCEAN STAGE

(optional)

Minimum 3 periods

Round 

B1

1 period

Round B2

2 periods

Round B3

2 periods

Round 

B4

1 period

BLUE OCEAN STAGE

Each period represents one year of simulated activities. 



How to integrate BOSS in an Academic course?

Sample Schedule –Red & Blue stages
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How to integrate BOSS in an Academic course?

Sample Schedule –Blue stage only
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How to integrate BOSS in a Corporate course?

Sample Schedule –Blue stage only
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For further information,

please contact your StratX Regional Licensing Manager

Sabine Fabbricatore
Senior Licensing Manager

Europe, Middle East, Asia, Oceania

Tel:  +33 1 53 46 69 76

licensing@stratx.fr
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Senior Licensing Manager

Americas
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licensing@stratx.com
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info@stratx.jp

6


