BLUE OCEAN STRATEGY:

| SIMULATION

Sample Course Schedules

Theory by Simulation Design and Development by
W. Chan Kim & Renée Mauborgne STRATAK



BOSS Stages, Rounds & Timing

= The Red and Blue stages constitute two independent exercises

 The Red Ocean Stage is played to familiarize the participants with the simulation
environment and to demonstrate that it is difficult for the fictitious company to
achieve great results in the red ocean filled with sharks

» The Blue Ocean Stage is played to cover the Blue Ocean Strategy learning.
Each of the four rounds has specific pedagogical objectives and key learning
points

RED OCEAN STAGE
(optional)
Minimum 3 periods

Round
B1

Round B2
2 periods

Round
B4
1 period

Period 2 : Period 3
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Each period represents one year of simulated activities.
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BLUE OCEAN STRATEGY SIMULATION

RO

O/integrate BOSS in an Academic course?
Sample Schedule — Red & Blue stages

Session Activity Type Duration Material

Freliminary Assignment: Read BOS55 Handbook Reading 2h00' |BOSS Handbook

1 BOSS Presentation — Red Stage + Organization of teams Class 1h00" |Introductory slides — BOSS Red Stage
BOSS Decisions —Red Stage — Instructor available for consultation (1h) Workgroup | 2h00" [BOSS Software

5 Freliminary Assignment: Read BOS Book Reading 4h00' |(BOS Book
Presentation of Blue Ocean Strategy Concepts Class 1h30" [BOS Conceptual Session
Preliminary Assignment: Read BOSS5 Case - Part 1 (wiewable in soffware) Reading 1h00" |BOSS Case —FPart 1

2 BOSS Debriefing — Red Stage Class 1hoo" Debriefing slides - BOSS Red Stage
BOSS Introduction — Blue Stage/Round 1 Introductory slides — BOSS Blue 5tage/Round 1
BOSS Decisions —Blue Stage/Round 1 — Instructor available for consultation (1h) Workgroup | 2h00" [BOSS Software
Preliminary Assignment: Read BOSS Case - Part 2 (viewable in soffware) Reading 1h00" |BOSS Case —Part 2

2 BOSS Debriefing — Blue Stage/Round 1 Class 1hoo" Debriefing slides - BOSS Blue 5tage/Round 1
BOSS Introduction — Blue Stage/Round 2 Introductory slides — BOSS Blue Stage/Round 2
BOSS Decisions — Blue Stage/Round 2 — Instructor available for consultation (1h) Workgroup | 2h00° |BOSS Software
Freliminary Assignment: Read BOSS5 Case - Part 3 (wiewable in soffware) Reading 1h00" |BOSS Case —Part 3
BOSS Debriefing — Blue Stage/Round 2 Class 1hoo' Debriefing slides - BOSS Blue 5tage/Round 2

5 BOSS Introduction — Blue Stage/Round 3 Introductory slides — BOSS Blue Stage/Round 3
BOSS Decisions —Blue Stage/Round 3 — Instructor available for consultation (1h) Workgroup | 2h00" [BOSS Software
BOSS Debriefing — Blue Stage/Round 3 Class 1hoo" Debriefing slides - BOSS Blue 5tage/Round 3

B BOSS Introduction — Blue Stage/Round 4 Introductory slides — BOSS Blue Stage/Round 4
BOSS Decisions —Blue Stage/Round 4 — Instructor available for consultation (1h) | Workgroup | 2h0oO"  |BOSS Software
Preliminary Assignment: Prepare a team presentation for final class Report 2ho0"  |BOSS Team Presentation Template
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BLUE OCEAN STRATEGY SIMULATION

Session

ROWITO Integrate BOSS in an Academic course?
Sample Schedule — Blue stage only

Activity

Type

Duration

Material

Preliminary Assignment: Read BOS Book Reading 4ho0'  (BOS Book
! Presentation of Blue Ocean Strategy Concepts Class 1h30" |BOS Conceptual Session
Freliminary Assignment: Read BOS5 Hondbook & BOSS Case - Part 1 (viewable in software) | Reading 1hoo' |BOSS Hondbook & BOSS Case — Part 1
2 BOSS Introduction — Blue Stage/Round 1 Class 1h00' |Introductory slides — BOSS Blue Stage/Round 1
BOSS Decisions — Blue Stage/Round 1 — Instructor available for consultation (1h) Workgroup| 2Zh00D" [BOSS Software
Preliminary Assignment: Read BOS5S Case - Part 2 (viewable in software) Reoding 1hoo' |BOSS Cose—Part2
3 BOSS Debriefing — Blue Stage/Round 1 Class 1h00" Debriefing slides - BOSS Blue Stage/Round 1
BOSS Introduction — Blue Stage/Round 2 Introductory slides — BOSS Blue Stage/Round 2
BOSS Decizions —Blue Stage/Round 2 — Instructor available for consultation (1h) Workgroup | 2h00" |BOSS Software
Preliminary Assignment: Read BOS55 Case - Part 3 (viewable in software) Reading 1hoo' |BOSS Cose—FPart 3
4 BOSS Debriefing — Blue Stage/Round 2 Class 1hoo' Debriefing slides - BOSS Blue Stage/Round 2
BOSS Introduction — Blue Stage/Round 3 Introductory slides — BOSS Blue Stage/Round 3
BOSS Decisions —Blue Stage/Round 3 — Instructor available for consultation (1h) Workgroup | 2h00" |BOSS Software
BOSS Debriefing — Blue Stage/Round 3 Class S Dehriefing slides - BOSS Blue Stage/Round 3
5 BOSS Introduction — Blue Stage/Round 4 Introductory slides — BOSS Blue Stage/Round 4
BOSS Decisions — Blue Stage/Round 4 — Instructor available for consultation (1h) Workgroup | 2Zh00D" [BOSS Software
Preliminary Assignment: Prepare a team presentation for final class Report 2h00" |BOSS Team Presentation Template
’ ::Sr; g;iﬁzzai‘::r;id Final Debriefing Class 200" |Final Debriefing Slides
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{0 integrate BOSS in a Corporate course?

BLUE OCEAN STRATEGY SIMULATION

Sample Schedule — Blue stage only

Duration Material

Activity

Type

Preliminary Assignment: Read BOS Book and BOS5 Handbook Reading 4h0Q" BOS Book + BOSS Hondbook
Program Intreduction Class 1h0o0o
Presentation of Blue Ocean Strategy Concepts Class 1h30' BOS Conceptual Session
BOSS Introduction — Blue Stage/Round 1 Class 1h00'  Introductory slides —BOSS Blue Stage/Round 1
BOS5S Decisions — Blue Stage/Round 1 (Instructors available for consultation) Workgroup 3h00'  BOSS Case — Part 1 + BOSS Software
Lecture/Discussion : subject to be decided Class 1hoo'
BOSS Debriefing — Blue Stage/Round 1 Class 1hoo' Debriefing =lides - BOSS Blue Stage/Round 1
BOSS Introeduction — Blue Stage/Round 2 Introductory slides — BOSS Blue Stage/Round 2
BOSS Decisions — Blue Stage/Round 2 (Instructors available for consultation) Workgroup 3h00'  BOSS Case — Part 2 + BOSS Software
BOSS Debriefing — Blue Stage/Round 2 Class 1hoo" Debriefing =lides - BOSS Blue Stage/Round 2
BOSS Introduction — Blue Stage/Round 3 Introductory slides —BOSS Blue Stage/Round 3
BOSS Decisions — Blue Stage/Round 3 (Instructors available for consultation) Workgroup 2h00*  BOSS Case — Part 3 + BOSS Software
Lecture/Discussion : subject to be decided Claszs 1h0oo'
BOS5S Debriefing — Blue 5tage/Round 3 Class 1hoo" Debriefing slides - BOSS Blue Stage/Round 3
BOSS Introduction — Blue Stage/Round 4 Introductory slides —BOSS Blue Stage/Round 4
BOSS Decisions — Blue Stage/Round 4 (Instructors available for consultation) Workgroup 2h00"  BOSS Case — Part 3 + BOSS Software
Lecture/Discussion : subject to be decided Class 1h0o0o
Make-1t-Happen Exercise Workgroup  3h00"
BOS5S Conclusion and Final Debriefing Class 1h0oo'
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For further information,

Seontact your StratX Regional Licensing Manager

Paul Ritmo Sabine Fabbricatore Jeff Schnack

Senior Licensing Manager Senior Licensing Manager Head of Licensing Activities
Americas Europe, Middle East, Asia, Oceania Japan

Tel: + 1617577 9135 Tel: +33 153 4669 76 Tel: +81 (0) 3 5465 0369
licensing@stratx.com licensing@stratx.fr info@stratx.jp
STRATX Boston STRATX Paris STRATX Tokyo
222 Third Street 15 avenue de |’ Op é3FdkedaBldg, 1-2-14
Cambridge, MA 02142 75001 Paris Tomigaya

USA FRANCE Shibuya-ku, Tokyo 151-0063
Tel: +1 617 494 8282 Tel: +33 153 46 69 00 JAPAN

Tel: +81 03-5465-0369

www.stratxsimulations.com -
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